Appendix 1d

Corporate Improvement Plan and Value For Money Programme 2011/2012

Quarter Quarter

Comment

Corporate Improvement Plan

Exploiting the potential for sharing services

2 year finance settlement

VFM programme

New Homes Bonus use/ Budget Strategy

Legislation changes in housing and response

Development Control fee / charge setting and VFM

Banbury Museum Trust Status

Customer Service Improvement Programme

Dealing with the impact of the Localism Bill

Deprivation / Brighter Futures in Banbury (local co-ordination)

Services to Young People

Community development improvement plan

Managing information

Responding to the Changing Needs of an Ageing Population




